
Engaging Suppliers on 
Renewable Energy 
Sourcing



The Retail Compliance Center has a 
number of resources related to 
regulations that apply in retail 
including introductory information as 
well as detailed reviews of regulations 
and variations in state requirements. 

https://www.rila.org/retail-compliance-
center

Webinars

Fact Sheets

Tracking Matrices

Retail Advisor

Newsletters

RETAIL COMPLIANCE CENTER

https://www.rila.org/retail-compliance-center


HOUSEKEEPING
Everyone is muted upon entry
• This reduces background noise during the presentations.

Recording
• The slide presentations are being recorded and will be housed on RILA’s RCC site for future 

views; no Q&A portions will be included in the recordings.

Posing a question/commenting 
• Please use the Q&A box to pose questions or comments
• Questions and comments posed will go directly to the panelists and moderators.
• Questions will be answered after the conclusion of the speakers’ presentation.

Webinar Feedback Survey
• Survey launched during Q&A as live poll
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Today’s Speakers

Mike Nolan

Mike.Nolan@se.com
Director of Renewables 

and Cleantech 

Joby Carlson

Joby.Carlson@walmart.com
Director of Global 

Sustainability
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Legal Disclaimer

Hypothetical performance results have many inherent limitations, some of which are described below. No representation is being made that any program will or is likely to achieve profits 

or losses similar to those shown. In fact, there are frequently sharp differences between hypothetical performance results and the actual results subsequently achieved by any particular 

trading program.

One of the limitations of hypothetical performance results is that they are generally prepared with the benefit of hindsight. In addition, hypothetical trading does not involve financial risk, 

and no hypothetical trading record can completely account for the impact of financial risk in actual trading. For example, the ability to withstand losses or to adhere to a particular trading 

program in spite of trading losses are material points which can also adversely affect actual trading results.

There are numerous other factors related to the markets in general or to the implementation of any specific trading program which cannot be fully accounted for in the preparation of 

hypothetical performance results and all of which can adversely affect actual trading results. Past performance is not indicative of future results. No representation is being made that 

scenario planning, strategy, consistency or discipline will guarantee success or profits. You should not rely on any of the information as a substitute for the exercise of your own skill and 

judgment in making such a decision on the appropriateness of any particular transaction.

Every effort has been made to ensure that the information in this presentation is accurate and complete, but neither Schneider Electric ESS, nor our officers, principals, employees or 

agents shall be liable to any person for any losses, damages, costs or expenses (including, but not limited to, loss of profits, loss of use, direct, indirect, incidental or consequential 

damages) resulting from any errors in, omissions of or alterations to the information. The foregoing shall apply regardless of whether a claim arises in contract, tort, negligence, strict 

liability or otherwise.

Swaps, futures and options trading involve significant risk of loss and may not be suitable for everyone. Therefore, carefully consider whether such trading is suitable for you in light of 

your financial condition. This material has been prepared by a sales or trading employee or agent of Schneider Electric ESS and is, or is in the nature of, a solicitation. Reproduction of 

this information without prior written permission is prohibited. No part of this proposal should be considered apart from the Disclosure Documents and disclaimers herein.
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Agenda 

1 Approach to Supplier Emissions Reduction for 

Retailers: Scope 3 & the Supply Chain

2 Gigaton PPA Program Overview



POLL #1 
Where are you in your supply chain sustainability journey? 

1. Advanced – we have a robust, mature, successful program
2. Intermediate – we have developed and deployed several initiatives
3. Beginner – we are starting to map our plans
4. We have not started (yet)
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Approach to Supplier 

Emissions Reduction 
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Greenhouse Gases Across Emission Scopes

Scope 3
Indirect Emissions

• Business Travel

• Waste Management

• Value Chain
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Supply Chain vs Scope 3

What’s the 

difference 

between Supply 

Chain and 

Scope 3?

Data & Reporting Programs

fuel and energy related activities

upstream transportation & distribution*

emissions from waste

business travel

employee commuting

upstream leased assets

transportation and distribution

processing of sold products

use of sold products

end-of-life treatment of sold products

downstream leased assets

franchises

investments

supplier climate program

supplier labor practices

material traceability

sourcing transparency

risk assessment

supplier code of conduct

supplier diversity

engagement programs

supplier education

purchasing practices

monitoring

product life cycle

purchased goods & services

capital goods
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* For many supply chains, should be factored in along with purchased & capital goods



Meeting 

Climate 

Goals

Baseline 

CO2

Renewable 

Energy

Resource 

Efficiency

Credits + 

Offsets
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AVOID
carbon-intensive 

activities

REDUCE
Conduct operations more 

efficiently

REPLACE
Switch from carbon-

intensive energy to low-

carbon sources

BALANCE
Balance emissions that 

cannot otherwise be 

reduced

ENGAGE
Engage value/supply 

chain to drive transition to 

low-carbon economy

Carbon Goals

Achievement
Emissions Reduction

Public Commitments

Business As 

Usual
• SBT 1.5 or 2.0°C

• Carbon Neutral

• Net Zero

• Carbon Positive



Value and  

Supply Chain

Microgrid Advisor

EcoStruxure Ecosystem

MANAGE
Your energy supply

*not to scale
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POLL #2 PLACEHOLDER

What barriers have you faced engaging suppliers on 

decarbonization?

• Lack of data or difficulty collecting/managing data
• Misaligned understanding of the program and its intentions
• Lack of scalable solutions, such as renewable energy or efficiency projects
• Difficulty deploying enterprise program at the site level
• Geographic/cultural differences that have inhibited program adoption or 

success
• Lack of bandwidth/other priorities
• Inability to identify the correct stakeholders in our supplier companies
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14

Major Contributors “And just how big is a gigaton?”

It is the equivalent of taking more than 211 million 

passenger vehicles off U.S. roads for an entire year!

Renewable Energy

Energy Efficiency

Fleet Efficiency

Fertilizer 

Optimization

Animal Agriculture

Food and Solid    

Waste Reduction

Using Recycled 

Content

Recycling

Avoid Deforestation More Energy    

Efficient Products

Product Design & Use

2,300+ suppliers signed on 230+ MMT emissions avoided

Because most of Walmart’s environmental impact comes from our supply chain, 
we’re also working with our suppliers to avoid one gigaton of 

greenhouse gas emissions from the global value chain by 2030 

14

CLIMATE
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• A program designed for Walmart’s Project 

Gigaton suppliers to gain information about 

renewable energy purchasing and the opportunity 

to participate in an aggregation approach to 

contracting for renewable energy. 

• The program is the first-of-its-kind and is a 

collaboration between Walmart and Schneider 

Electric.

• By joining the GPPA Program, participating 

Walmart suppliers will be empowered to explore 

the renewable energy market, which will drive 

new buyers and growing demand for renewable 

energy, helping Walmart and its suppliers achieve 

their Project Gigaton goals.

What Is the Gigaton PPA? 



Situation

• Walmart’s Project Gigaton aims to avoid one 

Gigaton (one billion metric tons) of carbon dioxide 

from its global value chain by 2030

• Opportunity to provide increased access for 

Walmart’s US-based suppliers to renewable 

energy purchasing information and the chance to 

participate in the U.S. renewable market via an 

aggregated PPA

Solution

• Schneider Electric developed a signature program 

and educational curriculum to enable Walmart 

suppliers to join a first-of-its kind, aggregated 

approach to collective contracting for renewable 

energy

• GPPA Program gives Walmart U.S.’s suppliers 

who do not participate in the renewable energy 

market access to utility-scale PPAs

SUPPLY CHAIN ENGAGEMENT

Gigaton PPA (GPPA)
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Empower 

Walmart 

suppliers to 

explore the 

renewable 

energy 

market

Drive new 

buyers and 

growing 

demand for 

renewable 

energy

GPPA Program Opportunities
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Help 

Walmart and 

its suppliers 

achieve their 

Project 

Gigaton 

goals
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How Will the GPPA Work?
Gigaton Suppliers will work as part of a buying consortium to solicit and contract on one or more aggregated renewable energy

Power Purchase Agreements.

Supplier 
1

10 MW

Supplier 
2

25 MW

Supplier 
3

25 MW

Supplier 
4

20 MW

Supplier 
5

10 MW

Supplier 
6

10 MW

Supplier 
7

15 MW

Supplier 
8

15 MW

Supplier 
9

10 MW

Supplier 
10

10 MW

150 MW GPPA



• The GPPA approach offers a programmatic and structured means for 

suppliers to accelerate renewable energy objectives.

• Aggregated PPAs enable suppliers to pool demand and secure more 

attractive renewable energy rates (increased buying power & economies of 

scale).

• Schneider Electric leads education and stakeholder engagement processes 

for suppliers to ensure participants understand the benefits & risks of the 

GPPAs.

• Schneider Electric alleviates GPPA complexities by leveraging industry 

expertise and advisory best practices.

• Schneider Electric also applies industry best practices in regards to price, 

project selection, and term negotiation to solve common GPPA challenges.

• Led by experts at Schneider Electric, the GPPA program will accelerate the 

execution of offsite GPPAs using the aggregation model.

How Will It Benefit Suppliers? 
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NEO Network
NEONetworkExchange.com

Accelerating global new energy opportunities 

320+ 20+ 60+ 10+
Corporate renewable 

energy buyers

GW available for 

offtake

On-demand global 

market reports

Leading market 

analytics apps



QUESTIONS?



Don’t miss future webinars, sign up for RCC Alerts

For more information on retail environmental compliance and sustainability, visit the RCC website at 
https://www.rila.org/retail-compliance-center.

Join our mailing list by signing up at https://www.rila.org/retail-compliance-center/sign-up-for-alerts

https://www.rila.org/retail-compliance-center
https://www.rila.org/retail-compliance-center/sign-up-for-alerts


RETAIL COMPLIANCE CENTER – CONTACT US

Tiffin Shewmake
Vice President, RILA and Executive 
Director, Retail Compliance Center

Tiffin.Shewmake@rila.org

Kaela Martins
Manager, Environmental Programs & 

Retail Compliance Center
Kaela.Martins@rila.org

Kevin Gibney
Coordinator, Environmental Programs 

& Retail Compliance Center
Kevin.Gibney@rila.org

mailto:Tiffin.Shewmake@rila.org
mailto:Kaela.Martins@rila.org
mailto:Kevin.Gibney@rila.org


THANK YOU


