
Upstream Innovation –
Packaging Solutions



The Retail Compliance Center has a 
number of resources related to 
environmental compliance and 
sustainability that apply in retail 
including introductory information as 
well as detailed reviews of regulations 
and variations in state requirements. 

www.rila.org/rcc

Webinars

Fact Sheets

Tracking Matrices

Retail Advisor

Newsletters

RETAIL COMPLIANCE CENTER

https://www.rila.org/rcc


HOUSEKEEPING
Everyone is muted upon entry
• This reduces background noise during the webinar.

Recording
• The webinar is being recorded and will be housed on the RCC site for future views. The slide 

deck will also be posted to the RCC site.

Posing a question/commenting 
• Please use the Q&A box to pose questions or comments.
• Questions and comments posed will go directly to the speakers and moderators.
• Questions will be answered after the conclusion of the speakers’ presentation.

Webinar Feedback Survey
• Survey launched during Q&A as live poll
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UPSTREAM

INNOVATION
Practical solutions to achieve a circular 

economy for plastics packaging

Josephine Christoffersen

Research Analyst, New Plastics Economy Initiative



‘Where to 

start’ & ‘What 

good looks 

like’ guidance

3 steps for 

upstream 

decision 

making

100+ best 

practice case 

studies



Introduction to upstream innovation

strategies for plastic packaging

Reuse deep dive: typical hurdles and 

opportunities

Get familiar with the Upstream 

Innovation Assets

OBJECTIVES OF THIS 

SESSION



By the raise of hand, who has heard of 

upstream innovation?

USE THE “RAISE A HAND” 

FUNCTION



If you came home to find that 

your apartment was flooding, 

would you immediately start 

mopping up the water?

WHAT IS UPSTREAM
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UPSTREAM INNOVATION?
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Tackle plastic pollution

Provide the solutions 
customers want

Capture untapped 
business opportunities

Reduce carbon emissions 

Get ahead of changing 
regulation

Join the new normal

WHY EXPLORE UPSTREAM 

INNOVATION?

united behind a common vision and 

targets for a circular economy for 

plastic packaging.

+1,000 ORGANISATIONS

20% OF INDUSTRY



HOW DO I APPROACH 

UPSTREAM INNOVATION?



Rethink the product

Product formulation, 

concept, shape, size.

Rethink the packaging

Packaging concept, format, 

components, material choice.

Rethink the business 

model

Delivery model, supply chain, 

location of production, 

revenue streams







There are two 

approaches to 

Elimination

STRATEGY 1

ELIMINATION



DIRECT

ELIMINATION

Multi-pack films

Tesco

RETHINK 

PACKAGING

Photo: Tesco



DIRECT

ELIMINATION

Greeting card packaging

ASDA

RETHINK 

PACKAGING
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INNOVATIVE

ELIMINATION

Edible coatings

Apeel
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INNOVATIVE

ELIMINATION

Label-free bottles

Aqua Life from Danone

RETHINK 

PACKAGING



INNOVATIVE

ELIMINATION

Communicating without a label

LUSH Lens App

RETHINK 

BUSINESS MODEL
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37 Global 

Commitment 

signatories are 

currently engaged in 

testing and piloting 

reuse business 

models across 

different markets and 

product types.

Bio D, which offers its 

products in large sizes to 

allow retailers

to set up refill stations, saw 

an increase of 52% in its 

refill sales in 2018.Unilever has committed 

to reduce virgin plastic 

packaging by 50% by 

2025, with one third 

coming from an absolute 

plastic reduction.

The Coca-Cola 

Company aspire to 

scale up reusable 

packaging to 50% 

by 2030 in Brazil, up 

from the current 

20%.

The time for 

reuse is now.
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REFILL

AT HOME

Title
Body

Instant sparkling water 

SodaStream from PepsiCo

RETHINK PRODUCT & 

BUSINESS MODEL
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REFILL

AT HOME

Title
Body

Shared design for concentrates

Replenish

RETHINK PRODUCT & 

BUSINESS MODEL

P
h

o
to

: 
R

e
p

le
n
is

h



WHERE TO START

+ Products with high water 

content

+ Integration with e-commerce

SUMMARY: REFILL AT HOME

TRENDS

+ Solid or concentrated products

+ Customised products or 

packaging

+ Auto-refill services

WHAT GOOD LOOKS LIKE

+ Product formulation

+ Refill packaging

+ Industry alignment

TYPICAL BARRIERS

+ Selling and communicating 

the value of concentrates

+ User experience



There are four 

consumer facing 

reuse models

STRATEGY 2

REUSE



REFILL ON 

THE GO

Customised drink dispensing

PepsiCo's Pepsi 

Spire

RETHINK BUSINESS 

MODEL
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REFILL ON 

THE GO

High-tech bulk dispensing

MIWA & Nestlé

RETHINK BUSINESS 

MODEL
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REFILL ON 

THE GO

Turning packaging into a wallet

Algramõ 

RETHINK PACKAGING & 

BUSINESS MODEL
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What do you experience to be, or think might be, the key hurdles for your organisation 

in terms of implementing a refill on the go system?

- Difficulties of managing hygiene

- Costs related to dispensing systems and hygiene management

- Lack of interest from consumers to engage in this way of shopping

- The required alterations to store set-up (i.e. accommodating for dispensing systems)

- Getting my suppliers to deliver products in bulk

- Other - please share in chat

POLL 1



WHERE TO START

+ Dried food products

+ Beverages

SUMMARY: REFILL ON THE GO

TRENDS

+ Customised dispensing 

systems

+ Smart dispensers

+ Distributed sale points

WHAT GOOD LOOKS LIKE

+ Product formulation

+ Packaging hygiene

+ Customer engagement

+ Dispensing equipment

TYPICAL BARRIERS

+ Managing hygiene 

+ Making the shopping 

experience convenient

+ Getting products supplied in 

bulk



There are four 

consumer facing 

reuse models

STRATEGY 2

REUSE



RETURN 

FROM HOME

Popular brands, reusable packaging

Loop

RETHINK PACKAGING & 

BUSINESS MODEL
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RETURN 

FROM HOME

Club Zero: decanting at home

Abel & Cole

RETHINK PACKAGING & 

BUSINESS MODEL
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WHERE TO START

+ E-commerce products

+ Urban areas

SUMMARY: RETURN FROM HOME

TRENDS

+ Auto-replenishment 

services

+ Superior packaging design

+ Shared infrastructure

WHAT GOOD LOOKS LIKE

+ Packaging hygiene

+ Packaging design

+ Customer engagement

TYPICAL BARRIERS

+ Reverse and cleaning logistics

+ Limited to premium products



There are four 

consumer facing 

reuse models

STRATEGY 2

REUSE



RETURN ON

THE GO

Title
Body

A shared design for multiple brands

The Coca-Cola Company

RETHINK PACKAGING & 

BUSINESS MODEL
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RETURN ON

THE GO

Title
Body

Shared reuse system for jars

MMP glass jars

RETHINK PACKAGING & 

BUSINESS MODEL
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RETURN 

FROM HOME

Reusable takeaway packaging

VYTAL

RETHINK

BUSINESS MODEL
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RETURN ON

THE GO

Reusable e-commerce packaging

LimeLoop

RETHINK PACKAGING & 

BUSINESS MODEL

Photo: LimeLoop



What do you experience to be, or think might be, the key hurdles for your organisation 

in terms of implementing a return on the go system?

- Costs and environmental impacts of cleaning

- Costs and environmental impacts of reverse transportation

- Lack of interest from consumers to engage in this way of shopping

- Implementing the right infrastructure 

- Other - please share in chat

POLL 2



WHERE TO START

+ Beverages

+ Products consumed on 

the go

SUMMARY: RETURN ON THE GO

TRENDS

+ Smart systems

+ Turn-key solutions

+ Shared infrastructure

+ Low footprint reusable 

packaging

WHAT GOOD LOOKS LIKE

+ Shared design

+ Customer engagement

TYPICAL BARRIERS

+ Reverse and cleaning logistics

+ Convenience



A wide range of B2B
reuse models exist 

Reusable packaging 

moves between 

businesses only

STRATEGY 2

REUSE



B2B

Industry-wide shared packaging

Swedish Return System
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B2B

Cross-industry packaging platform

CHEP, a Brambles 

company

RETHINK 

PACKAGING
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WHERE TO START

+ Identify current single-use 

packaging use

+ Explore existing turn-key 

solutions

SUMMARY: B2B

TRENDS

+ Standardisation

+ Turn-key solutions

+ Smart systems

WHAT GOOD LOOKS LIKE

+ Shared design



Which case study inspired you the most?

POST IN THE CHAT



AS RETAILERS YOU CAN

Engage your private labels and 

pilot with these

Partner with a brand and trial reuse 

for a particular product type with 

them

Join or tap into existing 

reuse platforms



UPSTREAM

INNOVATION

ASSET PACK



Want to learn more about 

upstream innovation?

Download the Ellen MacArthur Foundation’s guide:

Upstream Innovation: A guide to packaging 

solutions

plastics.emf.org/upstream

‘Where to 

start’ & ‘What 

good looks 

like’ guidance

3 steps for 

upstream 

decision 

making

100+ best 

practice case 

studies

http://plastics.emf.org/upstream


KATE WORLEY
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Infrastructure

Innovation

ConsumerValue Chain

Policy

A holistic process that identifies 
solutions, engages stakeholders, 

invests in infrastructure, and aligns 
the value chain, ultimately creating a 
system that improves upon the retail 

bag





This suite of solutions provides ample opportunity to learn about new systems and solution capabilities to meet customers’ and retailers’ 
needs alike
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Packaging and reusable bag systems that deliver value by encouraging reuse.



JOHN KOTLARCYZK & DAN LESKOVEC



Member of Walgreens Boots Alliance

Walgreens
Loop Partnership and
Buddy Bench Project
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Walgreens and Loop
Integrating an innovative, and sustainable 

customer consumption model
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Recyclability and Customer Delight

©2020 Walgreen Co. All rights reserved.
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What is Loop?

Loop is a circular shopping platform that transforms the packaging of your 

everyday essentials from single-use disposables to durable, feature-packed 

designs. 

©2020 Walgreen Co. All rights reserved.
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CPG Partners

Loop operates within the Household Consumables, Personal Care, and Consumable 

categories. Below is a small sampling of the numerous vendors and brands partnering 

with Loop. 

©2020 Walgreen Co. All rights reserved.
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How it works

©2020 Walgreen Co. All rights reserved.

Initial Walgreens commitment and investment

• Host a link on Walgreens.com taking 

customers to a one page site giving static 

information on Loop and providing a link to the 

Loop Store

• Harmonize Communications and PR to 

promote Walgreens involvement with Loop

Loop is a subscription platform that has partnered 

with major brands to create durable, sustainable, 

and beautiful packaging for everyday products. 

Consumers receive their products in a reusable 

tote (think “milkman” model) and return via the tote 

when product is finished. Their used packaging is 

cleaned, sterilized, refilled, and used again.
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Sustainability

©2020 Walgreen Co. All rights reserved.

This graph compares the sustainability 

of the Loop model for shampoo vs the 

traditional eCommerce model (customer 

orders, uses shampoo, disposes of 

container). 

It demonstrates that while the Loop 

model initially has a greater 

environmental impact, it breaks even 

between the second and third use, 

becomes 50% more sustainable at the 

fifth use, and 75% more sustainable at 

the 11th use. 

The benefits level off at 75% more 

sustainable. 
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Buddy Bench Project
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Red Nose Day



78

Red Nose Recycling

Carpet Padding

Packaging Issues



In-Store 
Recycling 
Containers

©2019 Walgreen Co. All rights reserved.
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Mixed Materials – Depackaging challenges
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Buddy Bench
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Buddy Bench In Schools



LAURA BERES



W I L L  C O M E  T O  L I F E  A C R O S S  F I V E  P I L L A R S

Excludes parabens, phthalates, 
and other ingredients on our

Made Without List

Not tested on 
animals

Created without 
animal ingredients,

by-products or derivatives

Reduced, recyclable, or 
refillable packaging to 

minimize waste

Highlighting brands that 
have giving back at their 

core 

84
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D E L I V E R Y  S E R V I C E

Replaces single use disposable packaging

E X C L U S I V I T Y

Ulta Beauty is the exclusive U.S. 
beauty retail partner through Q3 2021

Lo
o

p

Loop is a circular platform 
designed to eliminate waste by 
transforming the packaging of 
everyday items from single-use 
disposables to durable, 
feature-packed designs. Owned 

by TerraCycle.

Guest is shipped 
reusable container 

After use, empty 

container is shipped to 

Loop for cleaning

Cleaned container 
refilled to be 

distributed again

Guest shops via 
a Ulta Beauty x Loop 

website

85



86

Lo
o
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Loop x Ulta Beauty launched on March 3rd with an assortment that is 
growing daily!

86

https://loopbyulta.com/

https://loopbyulta.com/


QUESTIONS?



Don’t miss future webinars, sign up for RCC Alerts

For more information on retail environmental compliance and sustainability, visit the RCC website at 
https://www.rila.org/retail-compliance-center.

Join our mailing list by signing up at https://www.rila.org/retail-compliance-center/sign-up-for-alerts

https://www.rila.org/retail-compliance-center
https://www.rila.org/retail-compliance-center/sign-up-for-alerts


RETAIL COMPLIANCE CENTER – CONTACT US

Tiffin Shewmake
Vice President, RILA and Executive 
Director, Retail Compliance Center

Tiffin.Shewmake@rila.org

Kaela Martins
Manager, Environmental Programs & 

Retail Compliance Center
Kaela.Martins@rila.org

Kevin Gibney
Coordinator, Environmental Programs 

& Retail Compliance Center
Kevin.Gibney@rila.org

mailto:Tiffin.Shewmake@rila.org
mailto:Kaela.Martins@rila.org
mailto:Kevin.Gibney@rila.org


THANK YOU


