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HOUSEKEEPING

Everyone is muted upon entry
* This reduces background noise during the presentations.

Recording
* The slide presentations are being recorded and will be housed on RILA’s RCC site for future
views; no Q&A portions will be included in the recordings.

Posing a question/commenting

* Please use the Q&A box to pose questions or comments

* Questions and comments posed will go directly to the panelists and moderators.
e Questions will be answered after the conclusion of the speakers’ presentation.



ANTITRUST STATEMENT

RILA believes strongly in competition. Our antitrust laws are the rules under which our competitive system operates. It is RILA's policy to comply with
both the letter and the spirit of antitrust laws. This Antitrust Statement has been adopted to avoid even the appearance of impropriety under the
antitrust laws.

At any association meeting, participants must avoid any discussion of the following subjects in order to avoid even an appearance of impropriety:

« Do not discuss current or future prices, price quotations or bids, pricing policies, discounts, rebates, or credit terms.

* Do not discuss cost information such as production costs, operating costs, or wage and labor rates.

« Do not discuss profits or profit margins, including what is a "fair" profit margin.

« Do not discuss allocating markets, territories, or customers.

* Do not discuss current or future production or purchasing plans, including plans to take facility downtime, production quotas, or limits on output.
« Do not discuss refusing to deal with any suppliers, customers, or competitors (or any class or type of suppliers or customers).

« Do not require or pressure any supplier, customer, or competitor to adopt any particular actions or policies.

» Never agree on any aspect of future pricing or output.

Do not engage in prohibited discussions before a meeting or after a meeting is over. These antitrust guidelines apply not only in formal RILA
meetings, but also in hallways, casual conversations, phone calls, emails, text messages, cocktail parties, golf outings, or any other setting that is
related in any way to the RILA. If you have questions or concerns, or if you are uncertain about the propriety of any subject of discussion or proposed
activity, you should stop the discussion immediately and bring the issue to the attention of RILA staff or consult your company's general counsel.



This Presentation is provided for informational purposes only
and should not be construed as legal, financial or other
professional advice. In addition, this Presentation does not
purport to be all-inclusive or to contain all the information
that may be required. The Retail Compliance Center
prohibits both the copying and redistribution of this
presentation in whole or in part without the written
permission of the Retail Compliance Center.
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Presenters

Tiffin Shewmake Pat Perry John Storlie

RILA Tractor Supply Company Retail Environmental
Solutions



Do you feel comfortable that your
compliance programs are in good
shape?

PO LL A.Absolutely

B.Pretty comfortable

QU ESTION C.Not sure

D.Somewhat uncomfortable
E.UGH!




Zoom In, Zoom Out on Compliance

« Zoom In on the details
« Zoom Out for the "big picture"
* Repeat
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In the past 2 or 3 months,
have you seen an increase in
agency inspections at your

POLL stores?
QUESTION [

e NO




/oom In
On
Compliance




e Getting Things Organized and Done
[ [ ° ?
LOg|St|CS Where are resources:
e Remote work
e Limited office access

* Printers, scanners & US mail
e Obtaining signatures




Compliance

Obligations

ermits/Licenses/Registrations

D numbers/Permit numbers

nspections/Monitoring

ecordkeeping

(OMB# 2050-0024; Expires 05/31/2020

United States Environmental Protection Agency

RCRA SUBTITLE C SITE IDENTIFICATION FORM

1. Reason for Submittal (select only one.)

a

Obtaining er updating an EPA ID number for an on-geing regulated activity that will continue for a peried of
time. (Includes HSM activity)

submitting as 2 component of the Hazardous Waste Report for (Reporting Year)

[ site was 2 TsD facility and/or generator of > 1,000 kg of hazardous waste, > 1 kg of acute hazardous
waste, or > 100 kg of acute hazardous waste spill cleanup in one or more months of the reporting year
(or state equivalent LQG regulations)

Notifying that regulated activity is no longer occurring at this Site

Obtaining or updating an EPA ID number for canducting Electronic Manifest Broker activities

Submitting a new or revised Part A Form

2. site EPA ID Number

3. Site Name




Compliance

Obligations

Training

Reporting
Renewals

Fees and invoicing




Hazardous
WENTE

Generator Status

Training

Assessments

Inspections

Manifests

Federal and State reporting



* Tier Il Reporting

EPCRA * Chemical inventory

e States thresholds

Reporting * Contacts
* Maps
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* Reporting




Spill Prevention, Control &
Countermeasure

e 5-year review & evaluation
* Technical amendments
 Administrative amendments
* Must be documented

* Annual Best Practice Review
* [ncidents
* Training
* |Inspections




Opportunities
And

Impacts

* Generator Rule

* Re-notification of SQG
* Aerosol Rule
 Subpart P

lllllll

wrug Store



* RILA Retail Advisor for Environmental
Compliance

e Closing gaps

* Basic EMS strategy
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Retail Advisor - Overview

* Based on the Compliance Leadership
Model (CLM)

* Interactive benchmarking with program
evaluation and optimization

* Designed for retail
* Free for retailers

* Advisors for Energy Management,
Diversity & Inclusion, and Sustainability

1% . i 1 N '_
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ENVIRONMENTAL COMPLIANCE

RILA RETAIL ADVISOR FOR | A§

As a retail professional responsible for ensuring compliance with environmental
regulations, do you have questions about:

HOW DOES MY ARE MY PROGRAM DO I NEED TO MOVE MY IS MY PROGRAM
COMPLIANCE PROGRAM RESOURCES ALLOCATED PROGRAM TO THE NEXT MISSING SOMETHING
COMPARE TO OTHER EFFICIENTLY? LEVEL? THAT IS INCREASING
RETAILERS? OUR RISK?

The RILA Retail Advisor for Envil | Compli is o free tool developed by the Retail Compl Center (RCC) to help
retail professionals answer these types of questions and optimize performance. The Advisor is a cloud-based platform based
on a framework for an effective compliance program that RILA developed with subject matter experts and leading retail
companies.

THE ADVISOR PROVIDES:

«  Program evaluation and expert guidance Your information is secure and only your team can see the
«  Interactive Peer benchmarking results, The peer benchmarking uses aggregated informati
«  Ability to set and track goals which is not identified with any individual retailer.

The Advisor is free and open to all retailers, and simple to Don't wait, get started today by filling out this form or learn
use — just fill out an assessment of your program and the more by visiting the ECC wabsite.

Advisor does the rest by generating guidance tailored to

your program and operations. Peer benchmarking then shows  If you have questions, please contact the RCC Executive
how your implementation of different program elements Director, Tiffin Shewmoake (tiffin.sh ake@rilo org).
compares to different peer groups.




POLL

QUESTION

Select the description that best reflects your
program management’s status on an
Environmental Management System (EMS):

A. Certified ISO 14001 EMS

B. EMS that closely follows ISO 14001, but it is
not certified

C. EMS that follows our own or a modified
model

D. RCC Retail EMS Model

E. EMS models as a guide, tool or touchstone

F. No use of EMS models or guidance



Compliance Leadership Model (CLM)

Programs are increasingly centralized, structured, analytic and
comprehensive with expanded goals and scope.

1 Context of Compliance Compliance

2. Leadership & Planning Standardization & integration

3. Compliance Operations Optimization & risk reduction
4. Compliance Support Environmental impacts

5. Continual Improvement Life cycle thinking




Retail Advisor

Retailer completes
program
characteristic
guestions and the
Assessment

P
T"Shm AR08 _ ADVISOR Custom Guidance
PLATFORM
Interactive Results
Assessment based on
the CLM R R .
- Peer Benchmarking Goal Setting

\




« Systematic approach to compliance
* Continuous improvement

Basic EMS . USEPA Guidance, ISO 14001 or

Strategy

RCC Retail EMS Guidance




( e Set EMS objectives & policy \
* ldentify compliance obligations
e Gap analysis

Set roles & responsibilities

/

Document program
* Update plans, objectives j
& targets
e Expand successful
orojects * Identify operational aspects
with environmental
obligation
\ * Set operational controls &
programming
* Monitor & measuring  QEPFEERT —F od 74 | * Conduct training
* Improvement opportunities . ) .

SR vy 1 Implement processes &

* Audit/Assessment programs

e EMS Review




* Advisor registration < Register for access here!
 Advisor log-in page
 More about the Advisor
RES.OUFCES * Compliance Leadership Model (CLM)
& LlnkS * CLM Resource Library
 Essential Level Evaluation
* Getting Started Guide
* Environmental Management Systems (EMS) for Retail



https://www.surveygizmo.com/s3/5313406/RILA-Retail-Advisor-Compliance-Registration
https://environment.rilaretailadvisor.org/login
https://www.rila.org/retail-compliance-center/rila-retail-advisor-for-environmental-compliance
https://www.rila.org/retail-compliance-center/compliance-leadership
https://www.rila.org/retail-compliance-center/clm-resource-library
https://rilastagemedia.blob.core.windows.net/rila-web/rila.web/media/media/pdfs/rcc/clm-essential-level-guidance.pdf
https://rilastagemedia.blob.core.windows.net/rila-web/rila.web/media/media/pdfs/rcc/quick-start-environmental-compliance-advisor.pdf
https://www.rila.org/retail-compliance-center/environmental-management-systems-for-retail

Conversation



RCC UPCOMING WEBINAR
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CENTER

Engaging Suppliers on Renewable Energy Sourcing
December 10 at 2 PM ET



THANK YOU



